ENTREPRENEUR PERFORMANCE NETWORK

15-MINUTE WEEKLY BUSINESS REVIEW

Five questions. One scorecard. A stronger standard of execution.

WEEK OF REVIEW DATE

0 DID | DO WHAT | SAID | WOULD DO?

1.

2.
3.
COMPLETED OF 3
e DID | COMPLETE MY MOST IMPORTANT ACTIVITIES?
ACTIVITY / LEADING INDICATOR TARGET ACTUAL
ACTIVITY / LEADING INDICATOR TARGET ACTUAL

e WHAT CHANGED IN MY BUSINESS RESULTS?

RESULT / INDICATOR

EVIDENCE / LEARNING

e WHAT GOT IN THE WAY - AND WHAT WILL | CHANGE?

OBSTACLE / REPEATED PATTERN

ONE PRACTICAL ADJUSTMENT

e WHAT WILL | COMMIT TO NEXT WEEK?

MEASURABLE COMMITMENT DATE / TIME

IF THEN | WILL

YOU KNOW YOU ARE CAPABLE OF MORE. MAKE IT YOUR STANDARD.

Done |:|
Done |:|
Done |:|
MET?  []
MET? [ ]



